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RIGHT VS. WRONG 


During the life of the Air Line Pilots Association it | 
has run the gamut of stressed emotions toward its future. | 


Seven months of existence has brought perhaps a) 
greater stringency of happenings than has ever been! 
known in twenty years history of other organizations fight-| 
ing for their rights! 

To formulate an organization of intelligent, individ- 
ualistic minds dealing with an infant and hazardous pro-| 
fession is an achievement in itself! An airplane is the 
world’s most sensitive weapon when not in capable hands. | 


To fight a wage battle, while still in an embryonic | 
state of formation, is another achievement and source of 
activity which taxes even the strongest and oldest of or-| 
ganizations! 


But to have the plague of TRAITORISM break out as! 
an additional combatant foe requires the utmost of FAITH. | 


Regardless of all other battles to be fought, that of | 
combating a person who falls‘down on his own right of | 
self protection, is one battle which must be carried to the | 
extinction of him. 


} 

The vilest enemy of the Air Line Pilots Association is | 

a SCAB! The vilest enemy to the morale of aeronautics | 

is a SCAB! The vilest enemy to the safety, surety and) 
confidence for the future of Air Commerce is a SCAB! 


Man’s severest weakness is that which does not allow 
for him to stand up and fight along with his fellows-in- 
profession for the advancement and safety of each other’s | 
lives! Nor can he have any self-respect! | 

E. L. Cord, through the tactics which promulgated the 
Century and Century-Pacific disputes, can thank himself 
for being the cause of bringing out this weakness, that is, 
if he wants to be thanked. 


Those scabs recently let out by Mr. Cord when he de-| 
cided to fold up air line operations, now become a greater 
problem than when they worked for him. 


These scabs will start floating around the country 
making every possible effort to secure employment. In 
some cases they may be successful. 


Faith; that same faith which has gloriously carried 
the membership along its road to success, will maintain 
itself. For this faith in purpose will become a duty. 


‘It will be our duty to see that any one of these weak 
humans; these humans who failed to express manhood, 
and common sense at a time and for a cause which is 
RIGHT, gain no admittance into the ranks of aeronautical 
professions. 


Their plea may be that of NEED! Their conditions 
so stressed financially forcing them to become scabs. 


Match that with the FACT that it took GUTS, FAITH 
AND SACRIFICE for the CENTURY PILOTS to FIGHT 
AGAINST something which they knew within their hearts 
was WRONG! It was obvious they would be faced with a 
lock-out! Without regard of consequences to themselves 
they proved TRUE to what the Association stands for! 


That lock-out took away their income; took away 
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EDITOR’S NOTE: This de 


rtment will carry each month interestin 
bits of correspondence coming into Headquarters. 3 








CY CALDWELL, 
Island Park, N. Y. 
March 14. 
Dear Dave: 

Yours of March 12 today re- 
ceives my instant attention as al- 
ways. I called Tichenor and read 
him the last paragraph of your let- 
ter about an article by me on the 
battle of the Century. That would 
be a good title, by the way— 
BATTLE OF THE CENTURY. 
The casualties so far are two dead, 
three injured—and everyone else, 
including General Cord, with lace- 
|rated feelings. 


As to an article by me. In the 
first place we go to press early this 
month for the April Show number, 
and my two articles are not only 
set up, but proof read in their 
final form. And the feature item 
is the conclusion. of the one I had 
in March issue, re: company pro- 
motion. 

Besides, neither Tichenor nor 
myself are clear on all angles of 
this matter. I hope that we will be 
after this meeting at Newark. One 
thing, for example, which makes 
me wonder, is that statement of 
Cord’s in Skoning’s report that he 
was losing $100,000 a month and 
that if he didn’t .cut his expenses | 
he would close the line. 

If he was speaking the truth—| 








of the salaries of pilots now em- 
ployed by mail lines, and thus 
lower the financial status of pilots? 

It has seemed to me that the 
personal attitude of Cord himself 
has done more than anything else 
to render difficult a peaceful settle- 
ment. My “operative’ ’on the coast 
informs me that Cantwell is of the 
same type. “Me und Gott und 
Cord,” is his general attitude. 

I’m going to suggest to this 
friend of mine that he write you 
direct on certain matters re: Cen- 
tury-Pacific. 

Kindest regards, 
—CY. 


*x* * * 


Headquarters. 

Dear Cy: 

As I promised in my last letter, 
I will answer the questions you ask 
in your letter of March 4th. If you 
will take up your carbon of this 
letter, I will answer your questions 
in the order you ask them. 

Question 1. In a certain sense 
of the word this is true. I base this 
whole contention on the fact that 
all legitimate business must sur- 
vive and grow on fair competition. 
Fair competition creates and fos- 
ters, and stops monopolies. Unfair 
competition is just the opposite, 
and especially advantageous in 
creating monopolies because when 





| better for them to let a line dis-| 
| continue 
|maintain what they consider a fair | 
| Wage scale, 


and you didn’t say whether he was! cut throat individual has driven 
or not—it might be better for the everyone from the field, then he 
boys to take the cut if they wanted} has a monopoly and it is then his 
the line to continue. On the other practice to drive his prices up and 
hand, if the financial status of | make the public the goat. 

| pilots is to be held up, it might be} Tn the future, commerce com- 


see eae missions will largely regulate this, 
operations if it cannot | 2. was proven by Cord’s recent 
| failure to obtain franchise rights 
|to operate into the state of Ari- 
|zona. The refusal was based on the 

What I am getting at in a nut-|fact that other air lines were also 
shell is this: The Century strike or operating in Arizona, and barely 
lock-out is merely incidental to the | getting by, so that the franchising 
larger question of policy that will|of another line, in this case Cord’s, 


Larger Question 


| self? 





- assurance of support to their homes; the loss of everv-| 
thing but the PRIDE of being RIGHT and COURAGEOUS! | 


come up again and again in the | 
case of passenger airlines unsup-| 
ported by mail subsidy. | 

I-know nothing whatever of the 
general policy of ALPA toward 
this matter. And I’d like to know 
precisely what the policy is. 

Some of the things which are 
rattling around inside my _ head, 
and that I am going to ask Orms- 

ee or yourself when we meet, 
are: 

1. Is it not true that an unsub- 
sidized passenger line which paral- | 
lels an already existing mail and 
passenger; line using cheaper 
equipment and pays its pilots less 
than the mail-line scale, is looked 
upon by the elder mail-line as be- 
ing sort of a scab organization it- 





| 


2. If that is so, what, precisely 
is the status of a pilot who accepts 
employment on that line at a sal- 
ary far below that of the parallel- 
ing mail line? 

3. ‘Is there a scale of pay agreed 
upon by ALPA for certain classes 
of work? 

4. May a condition arise where 
an established mail line could en- 
list the aid of ALPA to cause labor 
trouble on a competing line not} 
subsidized—by which I mean, with| 
no air mail contract? 

Inlisting Aid 

5. If it is not possible for a 
purely unsubsidized passenger line 
to pay air mail pilot’s rates, then 
just what is the pay scale which 
seems just and reasonable to 
ALPA? 

6. If a line pays $400 a month 
and is going to fail and go out of 
business, but offers to continue if 
the pilots will work for $300 a 
month, or $200 a month; then 
what is the attitude of ALPA? 

7. It is possible that if business 
conditions improve many _ small 
passenger lines will start, using 
pilots now unemployed and prob- 
ably paying them less than the 
general scale. What is ALPA’S 
attitude toward those lines and 
those pilots? 

8. From the viewpoint of ALPA 
is it desirable or undesirable that 
lines, unsupported by mail con- 
tracts, should be started to employ 


was not to the best interests of 
everyone concerned. : 
Question 2. If a line is pioneer- 
ing a new field, where there is 
plenty of room for decent competi- 
tion, then concessions will be made 
regarding salary, even to a very 
low level, if the employer is fair- 
minded and willing to go along 
with his pilots so that when he 
does get on his feet the pilots will 
have an assurance of sharing in 
his success by obtaining decent 
wages. If he is a cut-throat indi- 
vidual, and shows no inclination to 
go along with anybody, especially 
his pilots, then of course we must 
oppose him as we did Cord. 
Question 3. We are a little 
young to establish pay scales. How- 
ever, we do believe that there is a 
definite room at the present time 
for two scales of pay within the 
industry, one for pilots flying lines 
having mail contracts, where we 
believe the pay scale should range 
between $600 and $800 and in no 
case less than $500 per month as 
a starting salary. Incidently, the 
Postmaster General bears us out 
on this and it is now a matter of 
congressional record. 
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EES oo 
“To fly West, my friend is a 
flight we all must take for a 
final check.” 





Gu Constant Memoriam 





Andert, Paul A.—BAT West 
**s 


Bigelow, Ed.—Varney 


ses 
Cox, F.—Ludington 

ses 
George, Hal—TWA 

ssf 


Kelsey, Harold J.—AA South 
s**t 


Lucas, V.—Ludington 
7s 


Malick, Forrest E.—NAT East 
ses 


Potter, Norman W.—BAT West 


se? 


Rousch, Chas. W.—Northwest 
sss 


Rust, F. H.—TAC 


Sandblom, J. V.—C-P 


ses 
Sharpnack, J. W.—BAT West 
EEE EE a 








Will Lend Hand 


On the other hand, if a line is 
pioneering a proposition with pas- 
sengers only, and is inclined to be 
fair, it should not be required to 
pay its pilots the same as the mail 
carrying operator, at least until 
the industry becomes more sta- 
bilized. 

Questions 4 and 5 are answered 
in number 3. 

Questeion 6. If the employer is 
inclined to be decent in the treat- 
ment of his pilots, this would be 
0. K 

Question 7. O. K. as they do nct 
come undner the status as outlined 
in question 1. 

Question 8. Wherever there is 
reason to believe that they can ex- 
ist and make some money, with a 
chance of surviving and becoming 
a real business proposition, it is 
highly desirable to start as many 
lines as there is room for. 

Question 9. I do not believe so, 
and I base this contention on the 
fact that there will always be two 
wage scales, one for lines carrying 
mails and passengers—at least for 
some time to come. This is logical 
because lines carrying only passen- 
gers do not operate in nearly the 
amount of bad weather that the 
lines carrying mail and passen- 
gers do. 

If a line carries mail and passen- 
gers, and the weather is bad, the 
passengers are trained and the 
pilots goes ahead with the mail. If 
there is no mail, then the pilot 
stops with his passengers. What it 
really amounts to is that he takes 
practically no bad weather chances. 
To bear this out, United has re- 
cently lost four pilots carrying 
mail only, flying when it was too 
bad to carry passengers. Century 
operated with passengers only 
without a single fatality to pilots 
because they absolutely did not fly 
bad weather. 

Sincerely, 
DAVID L. BEHNCKE, 
President. 
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pilots far below the prevailing 
scale of remuneration? 

9. If such lines were successful, 
would they not result in a lowering 
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sa t E K ll | CENTURY SCAB LIST: | 

: ent kL. Keer Congressman Kent E. Keller | : ||| MORE ABOUT 
us Forsees Great The following list were in H 
nt flying status as of March 31, EROI C ACT 
mas F t + ALP on Century Air Lines: 

u ure In A Serta F, Buck we (Continued From Page 1.) 
P= we T. R. Potts | Kimm visited the passenger cabin, 
CONGRESSMAN TELLS OF H. S. Clark explained to the passengers just 
“KNOWING” FLYERS ated ” | what had happened and assured 
M. A. Johnson | them that Mal would land the 
By REP. KENT E. KELLER ~ > aa Plane with safety. Kimm states 
CILL.) Joe James | there was no excitement. 
Whatever else I may or may not E. M. Day, Jr. | Immediately after the motor 
h know about aviation, I do know C. i. Basen ;commenced to vibrate and the 
aviators! I have reared one since F. F. Sheltz a had been cut is when he 
he was thirteen. It was perhaps oe ‘ first radioed his operations office. 
the worst job I ever tackled. Most C. W. Childress | Questioned regarding this, he re- 
ast of the time the ceiling was low M. P. Knighton | plied after much heistation, “In all 
with a visibility of about three i the major air accidents where the 
est blocks. Somehow or other we both Jack Stewart |erew and all the passengers were 
got through; the result in many re- Earl A. Fields killed, the cause had remained an 
st spects is about the same as all Geo E. Halse | unsolved mystery. If this accident 
other aviators I have met, so I nea Oliver y be come to such a _ conclusion 
at “~~ that I have con- H. W. Lucas —. a — —, _— 
tributed much. , os wes eo 
Individualism in this v Russel Mossman jvalue in the future progres of 
tart is perhaps his most dominat- Thee Graft | aviation.” 
s s perhaps his most dominat- eo Gra ¢ 

st ing quality, yet he has been just Ira Smalling | “Such cool headwork coupled 

a amenable enough to reason to pre- Wiley Moore | with the pronounced expert handl- 

eet vent any really bad crashes. This R. T. Roland ing of the disabled plane, due to 

being amenable to reason, has en- N. L. Sifers which eight passengers owe their 
abled me to give him the benefit of | lives, leaves nothing to one’s imag- 
ine is whatever wisdom my years of ex- | ination,” SayS one government 

h pas- perience have given me. | official. 

to be As I see it, the one thing which | It will be remembered that this 
red to I have observed in all aviators, this| MORE ABOUT |same Pilot Freeburg, when flying 
> mail so-ealled individualism, can _ be| | the night mail between the Twin 
until turned to their very great advan-| |Cities and Chicago on July 12, 

> sta- tage if it is properly directed. CLAIR KILLEN 11930, saved a passenger train from 
My first comprehensive knowl- destruction and death to many 

wered edge of the Air Line Pilot’s Asso- == (Continued From Page 1.) | passengers. By dropping flares and 
pe ee aoa * . ae . seg tation; so must the barnstorm pilot | for the immediate employment of ether ——. he warned the 

Saas representative Mr. Fran rmsbee. | sive way to well oni ; the locked-out ex-Century pilots. |CTew of a C. B. & Q. passenger 

yer is . Paes 3 : g ay to well organized groups | ; ; 

I congratulate you, upon such an : ‘ : “ aye , — | train that a bridge was burning 
treat- organization. It is the one thing of pilots with a community inter- | We're putting on additional near Teevine. Wa 

ild be < se : ‘ 4 ; >!est in promoting the safety and schedules,”’ President Cohu replied, ’ sa 

which will enable the pilots of the , ‘ Sela . saat 
: ’ ‘ : -_| welfare of the whole industry. ‘and “we'll give the Century lads Association Members 
country to not only retain their Slaleen te falenih a for-| h r gpatiper k 

do net economic status, but one which| 4 gee om tom _ yore |b ote ae a Mal and Joe are members of the 

once will enable aviation to become not| 4; Rs li ~ ‘ith t ; lective ef- | 2 7 _ |Air Line Pilots Association. Free- 

only safe, but a generally accepted | p04 Cane am a - me ns ine | a ; Discussing association affairs| burg has been flying the Line for 
ere is means of transportation. ee ee ee eas e with Mr. Killen, Cohu stated fur-| Northwest Airways for more than 

an ex- Individualism An Asset bre will be measured by the things | ther, “The future of the aircraft |three years. Up to the first of 1932 

with a Any group possessing such a | Which your organization does. | | industry largely depends upon ac-/he had less than 50 hours tri-mo- 

oming great amount of individualism as| Future Seen All journals published by Pilot | tive cnageneen of employees and | tored times. 

- ” does the Air Line Pilot’s Associa- | ae " — has been bayer [cen = MM I yo a cual - - Characturistic to his _reserved 

many tion has a very age capt evil —— z t ob agirn ype . we te membership, remarks. They ou | rogtg ae ot oo A|nature and sincerity to his profes- 
over an organization which is lack-| you have formed, and as 1 as| have developed into a medium of jin the A. F. of L. movements has| sion all that is officially recorded is 

Ve SO, ing in this quality; for the reason| been represented to me it is to be | vague tiie slice poy hy | been exceptionally successful for|on the usual form 2702-A trip re- 

on the that such man has something of; hoped that as time goes on, it will | ing open to SenaonrS ecitiolens: its short term of activity. | port is Mal’s report, “Delayed acc’t 

be two value to contribute. The danger,|come more and more to represent | an i> uae: salinatiiiictad “There is no question in my|of motor trouble. Changed ships at 
rrying of course, lies in the degree of |all of the pilots of America. | —— | mind,” he said, “but the controver- | Wabasha.” 

ast for stubborness possessed by each, | Enough of that showever; the one | By Wear tae TT jsies and judiciary decisions which President Behncke is requesting, 

logical such a quality must of necessity|thing which your association has vila : | have come into Air Commerce dur- |; . : a ae “ 

A ies oes ier age salt an @ hich ya very| Our strength in normal business| 7#Y© ms in the name of the Air Line Pilots 
passen- re to active cooperavon | Cone sos hes a i sy ao of the Association lies in having | #28 the past 60 days have changed Association, that the Postmaster 
rly the when it becomes evident that pad prod commendation - ‘ . effo t\as nearly 100% membership os the entire pulse of its future. General recommend to President 
at the ideas put forward are to be re-| which you _are making to pu ate tin tees ace ‘sibl RB | ‘and by that I mean there are | Hoover that Pilot Freeburg be pre- 

n- »cted by the majority interest through legislation which has for |the air line pilots as possible. ut | - oe - ‘ 
DaESE geen ne Seer : & gh : strength in serious affairs) mysteries existing between| sented with the medal of valor for 
In this connection, it ought to|its purpose, increasing safety. Con-|°Ur . Strength in serious a oir - a =: cok Ge, a \oanlll idles 
ssen be very apparent that a lesson can|tinue along these lines, and your|needs the enrollment of potential | ne ” ak hone © “i fa : a Ae peers. 

passen- yé a less _— Si a ate a ‘ lerate; whic S ‘ the siete hai nmatatee 

ad. the well be taken from the operators| organization will not only com-| 2! line pilots. The Department of endint be ~ t rane. ll = ae f 

A the themselves, who have found it so|mand the respect of the air line|Commerce states there are ap- | con rina “ ney 4 piney ww ] Pl U d 

il. If necessary to combine to retain|operators, but you will command | Proximately 19,000 licensed pilots. = a — = pu Magee nsurance ans Under 
| a their economic status, and that|the support of the public, without This number includes about 6,000 | fidence Ties ee W . W hi 

Vhat it there are no longer any independ-|which no organization can expect| transport pilots. Of these, several | - cecil adie eae g ay in as ington 

iy te ent operators ' pager |are women, a number are regular|™¢ent and employed personnel. - - 

" ‘ The day is quite past, when the| In conclusion may I not express | Army pilots, several are private| “The pilots,” he concluded, “who | — s aiitiaas _ 
ances. . . a ial a < | plane ars, several in the Air| daily put their lives in the line of WASHINGTON, (ANS). — 
1as re- pilot can retain the full individual-|my good wishes for the personal |P/ane owners, seve ¥ lduty know best what makes for| Movement toward an insurance for 

i ism with which he started. The|success of each individual mem-|Corps Reserve, a great number em-|duty know best what makes for)’ 0" 7” We iningorincnE 
arrying ; eg eee |ploved in private and commercial | safety and success.’ Air Line Pilots at reasonable prem- 
ras too barnstorm era is gone, and with it| ber, and for the organization. If 1|P oye p ~ “ \§ ) ‘ s. Siaeies Seas Silees Recados eel eaeias: toe 
‘entury has gone the “barnstorm pilot’’.|can help further your interests in | flying—all of whom, or “Saag “ Frank Ormsbee, Washington Rep- 
. only And as the barnstorm era has been|any way not inconsistent with my | great gempned cye - Drvaed MEMBERSHIP FOR pew Mera Ah sir te ba, 
» pilots replaced by well organized busi-|duty to all of the people, I assure | sidered ar orm — a. _— | hometiathen, 
not fly ness institutions to provide the|you I shall do it willingly and/|°F a5 applicants : | | Spans : . tind 

. e aia eave * . | With the new Department of} We are not only striving 

ee a: eee ae — gladly. ‘Commerce Certificates of Com | COPILOTS IN ALPA toward a policy with reasonable 

a |petency in effect, the possible ap- | at | rates of cost, but are attempting 

SKE, ALPA MEMBERS H U RT )plicants would be further reduced,) ALPA Headquarters has recent-|to institute a definite status for 
\as there are many transport pilots|ly been seiged with questionnaires | experienced Line Pilots,’’ Ormsbee 

Se MORE ABOUT CORD AUTO BUSINESS jengaged in commercial work who|asking for conditions under which | stated. 

— \fall far short of the required hours, | copilots are brought into the mem-| Questioned as to whether or not 
| C-P R EP ORT PLAINFIELD, N. J. (ANS).—|and many who have the hours | bership . . . and whether or not|the policy would be restricted to 
| 'Four members of the Air Line| Would be eliminated by the night/there is a classification for them. | payments in event of death only, 

, ae : |flying, instrument work, etc. Under the structure of member-|he replied the membership had not 
i “ontinue eae Pilots Association during the| ° 4 : | nder the structure of member- | ersh 
| (Continued From Page 1.) month of March were prospective | Not Many Qualified iship ratings there is a distinct rat-| 45 yet expressed their views. 
| be done as far as getting the men | ..tomers for automobiles but re-| Also deducted from the 6,000|ing as copilot. Requirements for| ‘We intend doing with this mat- 
to pull together and accepted a| fused to purchase Auburns or | transport pilots would be the men| application under this classification|ter the same as all other major 
| proposition from John Doe to go| a o+as due to the wage controversy |@lready employed on Air Lines. In| are those of being employed on an| projects of the Association,” he 
before the California State Rail- E. L. Cord was having with his|this way we arrive at the conclu-| Air Line in that capacity. |commented, “and until Headquar- 
road Commission and through this pilots. |sion that there are not very many| fn the event of promotion in the | ters advise me of the wishes of the 
| Commission attempt to force the “ 4 to H. 3. Mil qualified pilots unemployed, but it] service of the line; or transfer to|Councils on this matter I will be 
| Century Pacific organization to| In a letter directed to H. J. Mil-|i; ony] an indefinite conclusion. | another air line as a reserve first|Unable to make final arrange- 
meet the standards of legitimate ee a ng ea oe | I suggest that in order to de-| jijot or a first pilot, the member | ments.” 
| competition. uburn dealer, they expressed iN-|termine definitely the pilot situa- Coster coniiet cofinn , | 
; : oy | ag g previous to} 
On the eighteenth of March a|tentions to purchase cars and let it | tion, the Association send out ques- | the Boe a will be notified by | mtentnae for oun 
complaint was filed with the Rail-|be known they like ‘ fast, stream-|tionnaires to every pilot in the Headquarters of his eligibility to| Ormsbee is also working toward 

) road Commission, after consider-|lined snappy looking cars”. United States. This questionnaire|tp. new rating. | the compilation of a standard re- 

g able gathering of evidence and) Loyalty to a cause as expressed |might include the following ques- Initiation fees for copilot mem- quinement Ser aisplanes, “Tals is 

Fon allying of forces. by the four pilots against any man tions: Type of license? Number of eae ie $22.00 “ith quate one of the primary movements of 

y Due to the acquisition of Cen-|whogse industrial ramifications| actual logged hours? Hours night aR A $5.00 P q ; our Association,” he explained, 

Z tury-Pacific by American Airways) carry into several fields soon make | flying? Hours cross country? Ex- Initi ston va ay ila adie “to give to the insurance compan- 

Y, this case before the California prestige of organization felt. |perience with air navigation aids;|, ‘"/tiation fees for reserve pilot) ies and underwriters the detailed 

; Railroad Commission is being held | jradio range, radio, beacons, etc. |}§ $32.50 with quarterly dues of | knowledge of safety margin as has 

q in obeyance. : Ever employed on an Air Line? | $7-50. |been taught us from _our years in 

de Until it is definitely determined | The national defense of our| Conditions of health? Would you| ALPA membership roll on April |the air.” 
just the status of Century and|country is no stronger’ than the | accept airline flying job, involving| 15th shows 60 copilots and 21 re-| jt was learned at the Association 

AO ek Century-Pacific schedules will be|sincerity and ability of the un-/ night flying, winter, ete? Do you| serve pilots. | headquarters in Chicago that the 

avin under the new management, this | selfish. |fly for pleasure or as a profession?} Added to these figures are many | council chairmen are aske:. to ex- 

case will stand ready to be opened! A motivating power of greed| What is the minimum salary you|copilots’, reserve pilots’ applica- | press their views on the subject in 
rae at any time deemed beneficial to|causes removal of conscientious|would accept for various flying|tions in the hands of the Director-| order to pass the compiled report 
od the Air Line Pilots Association. | surety. | jobs? |ate for consideration. |to Ormsbee. 
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ALPA Head Tells 
Why Affiliation 
Proves s Necessary 


MAGAZINE ASKS YARN 
TO SETTLE DISPUTE 


By DAVID L. BEHNCKE 


EDITOR'S NOTE: The following 
article was. prepared for WESTERN 


FLYING ... a Pacific Coast Aero- 
nautical publication. 
Pilots who have made flying 


their means of livelihood have al- 
ways until recently been very in- 
secure in their positions. They 
have had no active voice in the 
profession to which they have in- 
vested the best part of their lives. 

This was due to many causes; 
mainly that until about a year ago 
this industry was just an experi- 
ment. Values and conditions chang- 
ed rapidly. Pilots became accus- 
tomed to looking to their employ- 


ers for a square deal and fair con- | 


sideration of problems and difficul- 


ties that from time to time con-| 


fronted them. In most cases they 
received adequate consideration in 
these problems. However, with 
changing conditions in the indus- 
try, the need for an effective or- 
ganization, composed only of those 
pilots actively flying for a living, 
became apparent. 

The industry was passing from 
experimental stages to where com- 
petition and values became more 
and more keenly appreciated. In 
this natural evolution the pilots 
were faced with increasing flying 
hours and decreasing wages. 

This condition is a _ natural 
course of events. It can be blamed 
neither on the operators nor on 
any other group or condition which 
could have lent impetus to such a 
state of affairs. It can be traced to 
just one cause—the pilots did not 
have the backing of an organiza- 


tion capable of effectively repre-| 


senting them. 
Industrial Move 

The increase in flying hours and 
decrease in remuneration is due to 
the industry’s attempt to bring 
their rates within reach of the 
public, and the Postoffice’s attempt 
to make the industry self-support- 
ing. At this point the pilots lost out 
because changes were being made 
which affected the entire industry. 
The pilots, an essential group with- 
in the industry, had no means o 
presenting their side of the mat- 
ter. Naturally, in the midst of all 
these reductions and cuts, which 
constituted the attempts of the in- 
dustry to reach a sensible level, 
that part which had no voice in ne- 
gotiatons came out on the short 
end. 

The hopelessness of the pilots’ 
situation became apparent. There 


was only one remedy. If the pilots 


were to survive in reasonable 
working conditions and fair re- 
muneration, they must organize 
and organize quickly and effective- 
ly. Half way measures would 
never do. 

It was said that the pilots would 
never organize themselves effec- 
tively—‘‘They are such a tempera- 
mental lot!” Numerous attempts 
had been made to organize them in 
the past. The first was the Air 
Mail Pilots of America, organized 
in the early days of air mail when 
it was directly under the United 
States Postoffice Department. This 
group was later reorganized into 
the National Air Pilots Association, 
which discontinued business on 
April 1, 1932, because of non-sup- 
port. Other groups have come and 
gone. 

No Voice for Pilots 

At this crucial time, when the 
need for a pilots’ organization was 
never more urgent, there was none 
in existence to adequately cope 
with the situation. As a conse- 
quence, wage reductions were im- 
posed, many of which were quite 
fair and in line with the economi- 
cal changes of the industry and of 
the country at large, but they were 
imposed without giving the pilots 
an opportunity to tell their side of 
the story. 

Again this was not so much the 
fault of the operators as it was of 
the pilots for not having a medium 
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through which the operators could 
approach them collectively. 

Various independent attempts 
were made by the pilots of various 
large operating companies to rep- 
resent themselves in these wage 
controversies. They met with va- 
ried success. Then these groups 
decided there was only one chance 
for salvation; to’ form at once an 
effective organization composed 
only of those pilots actually en- 
gaged in flying for a living, exclud- 
ing all pilots in executive capaci- 
ties and others who did not fly for 
a livelihood. ‘ 

The problem was approached in 
a most practical manner. Study 
was made of other groups in the 
organization world. How did they. 
organize? How did they function | 
after becoming organized? How| 
could the problems of one group| 
be presented with the numerical | 
strength and backing of all? After | 
an extensive study of the subject, 
it became evident that there was a 
definite line drawn between Capi- 
tal and Labor in all industries. | 
Capital was organized and the 
workers were organized, but sep- 
arately. 
Capital vs. Labor 
Each had adequate represen- 
| tation; Capital through the power 
ot wealth; workers through their 
numerical voting strength, which 








|gives them a powerful position in| 


|the economical and political set-up 
| of this government. 

Pilots are not Capital! They 
| work for a living. Their work is to 
\fly. Therefore they come under the 
| workers’ side of the government. 
|The workers of the government} 
|form a body with Headquarters in 
Washington; The American Fed- 
leration of Labor. This body is| 
\recognized by the government as 
the official voice of workers. 

What was more logical, then, 
than we should affiliate ourselves 
with other workers of this country, 
so that we may have the benefit of 
their power throughout the coun- 
try and their voice in Washington? 
In short, if every pilot in this 
| country who actually flies for a 
\living (and is not in an executive 
capacity) were organized, that or-| 
ganization would represent but 
slightly over 1,000 men, if that 
many. 

But how to get that legislative | 
representation without an affilia- 
tion recognized in the Halls of} 
Congress? To squarely meet this} 
question the Board of Directors} 
called a meeting for July 27, 1931, 
at the Morrison Hotel, Chicago. 

One or more directors from each | 
regularly scheduled and recognized | 
air mail line having members in the 
Air Line Pilots Association were 
present. According to the struc- | 
ture of the By-laws the president | 
has no voting power—his duties! 
are those of recommendation and 
administration of the Board’s de-| 


| 
{ 


| 





ARMY OFFICER JOINS 
PILOTS’ ASSOCIATION 


Receipt of the first application 
for membership from an Air Corps 
Officer has just been announced by 
ALPA Headquarters. 


2nd Lieut. Robert Dudley Cassel 
on active duty at Mitchell Field, 
N. Y., has presented his applica- 
tion for status as a Reserve Pilot 
in the Air Line Pilots Association. 

According to the present struc- 
ture of membership rating, there 
is no provision for ALPA to rate 
an application where the applicant 
is not employed on an air line. 
However, Headquarters has the 
matter under advisement with the 
Directorate in an effort to establish 
a rating which will allocate cases 
similar to Lieut. Cassel’s. 








one reason: that each group may 
have the numerical strength of the 
entire body in forwarding the in- 
terests of its workers. 

The American Federation of 
Labor has no jurisdiction over any 
of its affiliates. The government 
and policy of the various organi- 
zations comprising the membership 


of the Federation have complete; This decision places a tremen¢- | 


internal power of proceedure. The 
entire workers movement is volun- 
tary to the best use of all. 

We are proud to be a part of 
this great movement, which is so 
necessary to balance the economic 
life of this country. 

About a year ago the matter of 
affiliating with the Brotherhood of 


| Locomotive Engineers was brought 


up for discussion by The National 





COMPETITIVE FLYING 








EDITOR’S NOTE: 

This reprint is by popular re- 
quest. 

Comments are desired from the 
members on this subject.... 

Kindly address your notes to 
Headquarters. 


* * * 


“Competitive Flying’ — that’s 
rather a mild title for this article. 
“Cut-throat Flying” might be more 
appropriate. 

The Department of Commerce 
has recently abolished the five hun- 
dred foot minimum ceiling ruling. 
While there are arguments both 
for and against this ruling, the 
opinion prevailing among the pilots 
is that this is a matter in which a 
little elasticity is required, and 
which therefore, should be left to 
the pilot’s judgment. The Depart- 
ment of Commerce, in revoking 





the five hundred foot minimum rul- 
ling, has placed itself in accord 
| with the pilots, and for the present 


over the top, then this type of fly- 
ing becomes reasonably safe. 

However, when these conditions 
are questionable, the smart pilot 
stays underneath — or on the 
ground! And here is where the 
matter of individual judgment 
comes in. It takes very fine judg- 
ment indeed to distinguish the ex- 
act point where flying ceases to be 
safe and becomes dangerous. 

There is a tendency among the 
younger pilots to barge ahead in a 
blind attempt to revolutionize a 
profession about which, because of 
their limited experience, they know 
comparatively little. 

The immediate reason for the 
writing of this article, is the fact 
that FOR EVERY MONTH THIS 
ASSOCIATION HAS BEEN IN 
EXISTENCE TWO OF YOUR 
BROTHER PILOTS HAVE MET 
DEATH IN LINE OF DUTY! 
Those of us who survive are, for 
the most part, no smarter than 





|it is up to the individual pilot to 
{decide whether or not the weather 
\is safe for flying. 


|ous responsibility on the pilot. Ex- 
perience and conimon sense are es- 
|sential to the pilot who will prove 
jthat this responsibility has not 
|been mis-placed. The pilot with 
|these two qualifications is able to 
| recognize immediately the kind of 
|weather which makes flying im- 
practicable. 

The cut-throat flying so preva- 
lent on the air lines today has 


Air Pilots Association, then in ex-|tended to blind the pilot’s judg- 
istence. From as much as can be|ment. When two pilots are flying 
gathered on the subject, about|over the same run at the same 
50% of the working pilots were|time, should bad weather present 
for affiliating with the Brotherhood | itself, each is afraid to quit be- 


of Locomotive Engineers. 
Affiliations Explained 


To clarify the whole situation, 


briefly we sketch the inner work-} 


ings of organized effort ir 
country. There are 


this 


two definite | 
|organizations representative of the} 


;cause the other might go on. The 
employer generally figures, and his 
jargument is certainly not illogical, 
that if one pilot can get through, 
so can the other. 

Faced with the fear of losing his 
job, even the pilot who knows bet- 
ter will take a chance and fly on. 


working side of this country. One| The spirit of foolish rivalry, which 


is the American Federation of La- | will cause a pilot to take pride in 
bor, and the other is the Railway/|flying over or through tougher 


|Labor Executives’ Association rep-| weather than his brother pilots, 


senting the 21 railway labor asso-| has brought about the present de- 
ciations. The presidents of these | Plorable situation. And this condi- 
21 associations form the Railway | tion is not due to the operators or 
Labor. Executives’ Association, |the Department of Commerce; the 
which includes the president of the | Pilots themselves are solely respon- 
Brotherhood of Locomotive Engi- | sible for this state of affairs. 
neers. These two groups are very | Smart Pilot Quits 
closely interwoven. As a matter of; Remember, the smart pilot is the 
fact, many of the railway organi-|one who knows when to quit, who 
zations are affiliated with the Am-| recognizes the danger signals. And 
erican Federation of Labor. When| speaking of nerve, or just plain, 
the representatives of the 21 rail-| ordinary guts, it would seem just 
way ,associations meet at their) now that it takes more guts to quit 
quarterly conference, they are)|than to go ahead and get killed. 
seated side by side. There is a_ strong tendency 
The vice-president of the Ameri-|among the irresponsible type of 
can Federation of Labor is presi-| Pilot, when meeting up with bad 


pent |dent of the Machinists’ Internat- 
‘noeeeen ‘ional and as such attends the quar- 
|terly meetings of the Railway La- 

It was at this meeting, whose} bor Executives. The same is true 
verbatum proceedings are recorded | of the treasurer of the American 
by a licensed court reporter, that} Federation of Labor, who is presi- 
the Board of Directors by unani-|dent of the Brotherhood of Rail- 
mous vote, ordered movement for| way Carmen. Mr. D. B. Robertson, 
affiliation with the American Fed-/ president of the Railway Labor 
eration of Labor. | Executives’ Association, is one of 

In the organization world this is | the country’s greatest arbitors. 


Unanimous Vote 


a “baby” organization. In fact, in| 
organization circles the Air Line) 
Pilots Association is called, “The| 
Baby International”. If we were | 
to go along by ourselves our'| 
strength would become a factor'| 
that could not be ignored because 
we would become a part of the or- 
ganized workers of this country, 
which is representative of millions 
of men. 

It is said of us that we are a| 
labor union. We are no more a 
labor union than are the Actors & 
Artists of America, Associated, 
which includes the talent of the 
American stage; the Technical En- 
gineers & Architects International 
Federation; the Master Mates & 
Pilots of America (certainly not a 
non-skilled group) the Railway 
Mail Association, and the Teachers 
Federation. These are but a few 
of the highly specialized workers 
affiliated with the American Fed- 
eration of Labor, just as we are. 

The American Federation of La- 
bor has under its banner all kinds 
of workers, common labor, skilled 
labor, and highly specialized en- 
deavor. All are affiliated for just 








This is cited as an example of how 
closely the two groups are inter- 
woven. 

Jurisdiction is also set up by the 
American Federation of Labor. 
This permits only one organization 
in each line of endeavor to belong 
to the American Federation of La- 
bor. No organization is permitted 
to trespass on the jurisdiction of 
another. If jurisdiction is once es- 
tablished it is perpetual. 


Legislation Effective 


Strikes are going out of style. 
The workers are looking to legisla- 
tion and arbitration for the solv- 
ing of their problems to the best 
interests of all. The railway work- 
ers are governed by the Railway 
Transportation Act of 1926, which 
provides for arbitration. 

The majority of the organized 
workers of this country have vol- 
untarily accepted cuts in the face 
of the present economic crisis. 
There is no question but what 
workers are entering a new era 
wherein they will have representa- 
tion by arbitration. Should that 
fail, the United States Board of 


weather, to try to fly “over the 
top” and take a long shot at get- 
ting down safely at his destination. 
Under certain conditions, over-the- 
top flying is entirely justifiable. 
When the weather at the other end 
is known to be open, when the ceil- 
ing is stable and it is not too far 








Mediation will step in and settle 
differences. 


Is it unreasonable to assume 
that we should go along with the 
workers’ side of the government 
by affiliating with the other work- 
ers ’groups? Or should we strug- 
gle blindly along alone, knowing 
that we can never attain effective 
representation without help? 

Many pilots bring up the “‘pro- 
fessional” angle. Are not the teach- 
ers, the architects and actors pro- 
fessionals? The professional man, 
in a practical sense, is really one 
who has something to sell which he 
has attained by special education. 
His customers are those whom he 
has gathered around him by rea- 
son of his specialized knowledge, 
for instance, doctors and lawyers. 

We are neither doctors nor law- 
yers. We are part of a great trans- 
portation system which is vital to 
the normal progress of any civiliz- 
ed nation. 1 

Therefore, it is reasonable to as- 
sume that we should affiliate our- 
selves with the other workers in 
this great system of transportation 
in which, by reason of our special 
knowledge, we have so quickly be- 
come a prominent part! 





|those who have died. We got the 
| breaks—they didn’t. 
Reckless Competition Dangerous 

The present reckless competition 
is setting a dangerous standard. 
The tougher you fly, the tougher 
your employer is going to expect 
you to fly. Modern business may 
demand a 100% schedule—but it 
does not demand anything that 
cannot be brought about with a 
reasonable degree of safety. This 
is commerce—not war! 

There is one essential fact to 
remember. We are up against the 
elements; and the elements will 
never controlled by man. Disregard 
of this does not lead to a long life. 
All other modes of transportation, 
cross country or trans-oceanic, are 
to some extent affected by weather 
conditions. Is it reasonable, then, 
to assume that aviation, which is 
very obviously more dependent 
upon atmospheric changes than 
any other kind of transportation, 
should go through with a complete 
disregard of the weather? 

It is up to the real pilot to set a 
standard of safety, but he is hav- 
ing a hard time doing it. Recently, 
a certain operating manager made 
the following remark about a pilot 
who is unquestionably one of the 
best air mail pilots in this country 
today. “Well,” he said, “that pilot 
has been flown over several times, 
and you know how the Company 
feels about that.” 

This pilot is setting a standard 
of safety, and in so doing he is 
benefitting every pilot on his di- 
vision, and his employer as well. 
Yet if this cut-throat flying keeps 
up, he will probably be fired. It 
does not require any great amount 
of imagination to see where such 
conditions lead. 

Distorts Judgment 

Therefore, it can be seen that 
the present system of leaving the 
matter of flying the weather up to 
the judgment of the individual 
pilot, though theoretically correct, 
has its weakness in actual practice, 
because competitive flying, the 
fear of being “flown over”, tends 
to distort the pilot’s judgment. 

It is up to the pilots themselves 
to put an end to a condition which 
is to a very great extent responsi- 
ble for the present high death rate. 
A high death rate certainly does 
not have a stabilizing effect on air 
commerce. 

Remember this, aviation is going 
through a transformation period 
and this Association is largely re- 
sponsible for this change. As pilots, 
we are no longer individuals, we 
are a group, and as such we must 
think collectively and work collec- 
tively. You are now a part of an 
Association where consideration 
for the interests of a brother line 
pilot is paramount. 

In passing, a few remarks on 
new-fangled blind flying devices 
might not be out of place. It would 
seem that we are all to prone to 
take chances with a lot of untried 
equipment. Eventually, we believe 
that there will be a proving ground 
provided by the Department of 
Commerce, similar to the air course 
system, where science will be given 
an opportunity to prove its theor- 
ies to be practicable before they 
cost the lives of some of our best 
pilots. Why not let Science bury 
its own. 
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